
DEPARTMENT OF THE ARMY 
U.S. Army Corps of Engineers 

WASHINGTON, O.C. 20314-1000 

MEMOIUNDUM FOR Commanders/Directors, Major Subordinate Commands, Laboratories 
and Separate Field Operating Activities 

SUBJECT: USACE FY98 Management Control Plan (MCP) 

1. AR 1 l-2 directs that we develop an MCP which is our five year plan for conducting 
management control evaluations. A new list of mandatory evaluations will be published annually, 
along with any changes to the Management Control Master Inventory. The list of mandatory 
evaluations is developed based on probable congressional interest, adverse publicity or media 
interest, and material weaknesses from the previous year. 

2. Your MCP should be tailored to your specific workload and environment. I suggest you use 
the same approach with your subordinate activities. Certain functions, as listed at enclosure 1, 
must be included on every USACE MCP. These mandatory functions, those you add from the 
USACE Master Inventory at enclosure 2, and any others you consider appropriate will constitute 
your MCP. At enclosure 3 are copies of many of the management control evaluations necessary 
for your program. Many of the HQDA-required Management Controls evaluations have again 
been deferred. 

3. Management Control Process training is also a command responsibility. Please contact Susan 
Odom at 202-761-1968 or by electronic-mail at susan.odom@usace.army.mil, if you have any 
questions. 

FOR THE COMMANDER: 

3 Encls 
as Major General, USA 

Deputy Commander 



Page No. 1 
02/19/98 

IJSACE MANAGEMENT CDNTROL MASTER INVENTORY 
OF EVALUATIOWS 

PLANNED EVAL. 
DATE EVAL. AT 
PUBLISHED DATE HP? 

USACE CHKLSl 
FUNCTIDNAL PUBL. ALTERNATIVE 
PRDPWENT IN METHOD? STATUS 

SUBTASK 
DESCRIPTIOI( 

l ’ CIVIL UORKS 
CECU ER 1110-2-1150 
CECU ER 11-l-320 
CECU EC 11-2-166 31 MRCH 95 MEW 

03/03/94 FY98 
05/05/95 FY98 T 
12/31/9? FY98 T 

MANDATORY ENGINEERING AND DESIGN 
MANDATORY EMERGENCY MANAGEMENT PROGRAMS 
MANDATORY PROGRAM DEVELDPMENT-ANNUAL PROGRAM AND BUDGET 

REWIREMENTS-FY98 

l * LOGISTICS 
MANDATORY SUPPLY ACTIVITIES 
MANDATORY TRANSPDRTATIOW SERVICES 

CELD 
CELD 

l * MILITARY PROGRAMS 
MANDATOAY CDNSTRUCTIOW QUALITY MANAGEMENT CEMP 

l * PROCUREMENT 
MANDATORY PURCHASE CARD - ACCDMOATIOW CHECKS CEPR 

l * REAL ESTATE 
MANDATORY HDMEDUNERS ASSISTANCE CERE 

l * RESOURCE MANAGEMENT 
MANDATORY REVOLVING FUND MANAGEMENT -- ASSET RETIREMENT 
MANDATORY DISCREPANCIES IN OFFICiAL ACCWNTS UITH DEPT. OF TREASURY 
MANDATORY CDMMERCIAL ACTIVITIES 

CERM 
CERM 
CERM 

EP 700-7-l 
ER 700-T-l w’w’95 Fy98 : 01/12/90 FY98 

HP STAFF VISITS #/W/W FY97 F 

ousD(CmI 5 D4/02/98 FY98 

DA CIR 11-88-6 W/W/95 FY98 F 

CERM-F 2/% 
;F$;;NM;kl H CIPMPPENDIX N 

COE CHECKLIST 
09;30;97 FY98 : 
11/11/97 FY98 F 

l * SECURITY 
MANDATORY INFORMATIOW SYSTEMS SECURITY 07/07/96 FY97 T CEPM AR 380-19 



m 

Page No. 1 
02/03/98 

USACE MANAGEMENT CWTROL MASTER INVENTORY 
OF EVALUATIDNS 

STATUS 
SUBTASK 

DESCRIPTIW 

** AUDIT 
OPTIONAL AUDITOR GENERAL ACTIVITIES 

l * CIVIL WXKS 
OPTIONAL REGULATORY PROGRAMS 
DPTIDNAL ENGINEERING AND DESIGN - QUALITY MANAGEMENT 
WTIONAL PROGRAM & PROJECT MANAGEMENT-MILITARY & SUPPORT TO OTHERS 

l * CWNSEL 
OPTIONAL 
DPTIONAL 

CLAIMS SERVICES 
OTHER LEGAL SERVICES - ARMY LAU LIBRARY 

l * EQUAL 
OPT IWAL 
OPTIOWAL 
OPTIONAL 

EMPLOYMENT OFC 
EQUAL EMPLOYMENT WWRTUNITY AND AFFIRMATIVE ACTION 
EGIJAL EMPLOYMENT OPPGRTUNITY DISCRIMINATION COMPLAINTS 
NOND1SCRIMINATIDN IN PRDGS. OR ACTVTS. ASST’D OR 
CONDUCTED -DA 

‘* HUMAN RESUJRCES 
OPTIONAL ACPERS - PAYROLL CUdPARE--MATERIAL WEAKNESS COE 94-1 
OPTIDNAL STRENGTH MANAGEMENT 
OPTIONAL LEAVES AND PASSES 

l * INFORMATION MGMT 
OPTIONAL ARMY INFO RESOURCES MGMT PROGRAM - ARCHITECTURE 

** INSPECTOR GENERAL OPTIwAL- ~.. --..- .._ 
INSPECTIONS - TRAINING 

OPTIONAL INSPECTICWS - ASSISTANCE 
DF’TIONAL INSPECTIONS 

** LOGISTICS 
OPTIONAL FACILITIES SUPPORT 
OPTIONAL MAINTENANCE ACTIVITIES 
DEFERRED AVIATION MANAGEMENT 

l * MILITARY PROGRAMS 
OPTIONAL DESIGN AND CGNSTRUCTIDN EVALUATION 
OPTIONAL ENGINEERING AND DESIGN GUALITY MANAGEMENT 

** PROCUREMENT 
OPTIONAL CONTRACTING 
OPTIONAL ACWISITION MANAGEMENT SURVEY 

** PUBLIC AFFAIRS 
OPT IONAL COMMUNITY RELATIONS 
OPTIONAL CDMMAND INFORMATION 

USACE CHKLST 
FUNCTIONAL PUBL. ALTERNATIVE 
PROPONENT IN METHOO? 

CEAO 

CECU 
CECU 
CEUPC 

CECC 
CECC 

CEEO 
CEEO 
CEEO 

CEHR 
CEHR 
CEHR 

CEIM 

CEIG 
CEIG 
CEIG 

CELD 
CELD 
CELD 

CEHP 
CEMP 

CEPR 
CEPR 

CEPA 
CEPA 

13 JUN 96 TIG 

CMR:DIV. VISITS 
REVIEU MTGS 

ER 5-l-11 (FR) 

1: CIR 11-91-1 SEE AR 25-l 

NGME STAFF VISITS/CMR 

EiE 
STAFF VISITS/CMR 
STAFF VISITS 

CEHR-N MEW 
DA 6DD-8-89-l 
DA 6DD-8-89-l 

IMRDP VISITS 

13 JUN 96 TIG 
13 JUN % TIG 
13 JUN 96 TIG 

EP 700-7-l 
EP 700-7-l 
EP 7DO-7-1 

PUBLISHED 3 

PUBLISHED 11 

ER 415-l-13 
ER 1110-l-12 PROGRAM REVIEWS 

AR 
HQ STAFF VISITS 

DA CIR 11-87-1 
DA CIR 11-90-2 

PLANNED EVAL . 
DATE EVA1 . AT 
PUBLISHED DATE HG? 

W/W/% FY% 

W/W/% 2 YR 
W/W/% FY% 
12/31/97 FY9B 

W/W/% FYW 
W/W/% FY98 

i i 

W/23/92 FY% 
W/W/% FY98 
W/W/% 

ww195 

05/05/95 FY97 
02/02/W 
D5/05/95 FY% 

~;~;E Fy95 
01/12/90 FY% 

02/29/96 FY97 
06/06/97 FY98 

02/02/96 FY% 
/ / 

12/12/% FY9B 
07/07/% FY97 

F 

: 
F 

T 

T 
F 

; 
1 

T 

: 

: 
F 

5 

T 
F 

T 



Page No. 2 
02/03/98 

STATUS 
SUBTASK 

DESCRIPTI~ 

- REAL ESTATE 
OPTIONAL DISPOSAL 
OPTIONAL REAL ESTATE PROPERTY ACWISITIOW - LEASING 
OPTIONAL OUTGRANTING 

- RESOURCE MANAGEMENT 
OPT I(mAL 
OPTI(mAL 
OPT IOHAL 
OPTIOWAL 
OPTIOWAL 
OPTIOWAL 
OPTIOllAL 
OPTIONAL 
OPT IONAL 
OPT IONAL 
OPTIONAL 

** SAFETY 
OPTIOIlAL 
OPTIONAL 
OPTIOWAL 
OPTIOWAL 
OPTIONAL 
OPT IONAL 

COllSTRUCTIOW FISCAL MANAGEMENT CERH 
CONSTRUCTlOW-IN-PROGRESS (CIP) MATERIAL UEAKNESS WE 92-001 CERM 
COmERCIAL ACCOUNTS ACTIVITIES CERM 
GENERAL ACCOUNTING ACTIVITIES CERM 
APPROPRIATE LABOR COSTING CERM 
DISBURSING ACTIVITIES CERM 
TRAVEL PAY ACTIVITIES CERH 
BUDGET EXECUTION CERH 
CARRIER FUND MANAGEMENT CERW 
MANAGEMENT COWTROL CERH 
WRCHASE CARD PROGRAM CERM 

USACE MANAGEMENT CONTROL MASTER INVENTORY 
OF EVALUATIOWS 

USACE CHKLST 
FUNCTIOWAL WBL. 
PROPOWENT IN 

CERE 
CERE 
CERE 

SAFETY- INVESTIGATIONS A REPORTING ACCIDENTS 6 RECORDKEEPING CESO 
SAFETY - AVIATION CESO 
SAFETY - MANAGEMENT OF EXPLOSIVES SAFETY PROGRAM CESO 
SAFETY - PROGRAM MANAGEMENT CESO 
SAFETY - SYSTEMS SAFETY ENGINEEERING AND MANAGEMENT CESO 
SAFETY - CHEMICAL AGENTS CESO 

l * SECURITY 
OPTIONAL COUNTERINTELLIGENCE PROGRAM 
DEFERRED CONTROL OF COMPR0MISING EMNATIONS (TEMPEST) 
DEFERRED INTELLIGENCE PRUXJCTION AND DISSENINATIOW SUPPORT 

CEPM 
CEPM 
CEPM 

DA CIR 11-93-2 
DA CIR 11-93-2 
DA CIR 11-93-2 

ER 415-l-16 
M HANDBOOK 
DFAS-IN 37-1 
DFAS-IN 37-1 
DFAS-IN 37-l 
DFAS-IN 37-l 
DFAS-IN 37-1 
ER 37-l-24 
ER 37-2-10 
AR 11-2 
BP HANDBOOK 

DA CIR 11-92-3 
AR 
DA CIR 11-92-l 

ALTERNATIVE 
METHOD? 

PLANNED EVAL . 
DATE EVAL . AT 
PUBLISHED DATE HO? 

W/W/% FY97 
W/W/% FY9B 
W/W/% FYW 

06106197 FYW 
lo/21197 
D6/D6/% FY% 
D6jD6;% FYW 
W/W/% FY% 
D6/D6/% FY% 
D6/D6/% FY% 
121121% FY% 
W/W/% FY% 
10/10/94 FY% 
06/06/97 

ARMY SAF.PRG EV. 
ARMY SAF.PRG EVL 
ARMY SAF.PRG EV. W/W/% 
ARMY SAF.PRG EV. 01/01/W FY% 
ARMY SAF.PRG EV. 
ARMY SAF.PRG EV. 

g;W& FY98 

: 
T 

T 
F 

: 

: 

: 

: 
F 

T 
F 

: 
T 
F 

: 
F 


